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A Warm Welcome to YOU!

…dialing in from all around 
the globe



3 Today’s Presenters

Hans Tesselaar
BIAN Executive Director

Nishan Jebanasam
Global Head of Banking & 
Financial Services
CC&C Solutions

Patrick Derde
Lead Architect
BIAN e.V. & Envizion



4 Agenda

Section Speaker

1. Welcome & Context Setting Hans Tesselaar

2. Who Is This Course For? Nishan Jebanasam

3. What You Will Learn Nishan Jebanasam + Patrick Derde

4. How It Works — Format & Delivery Nishan Jebanasam + Patrick Derde

5. Outcomes & Certification Hans Tesselaar

6. Call to Action & Close Hans Tesselaar

7. Q&A Hans/Nish/Patrick
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Introduction to BIAN



To provide the world with the best banking 

architecture. To be the banking technology 
standard. The Central objective is to support the 
banking business/clients with high performance 
and security.

One of the key objectives for IT in the banking 

industry is to help banks lower IT and operational 
costs and mitigate the risks associated with 
technology innovation. 

BIAN’s Mission

To provide a trusted roadmap for constant 

innovation. We create best practice architecture 
that the world’s banks can rely upon 100%. To 
gather the best minds in banking architecture for 
the world to share in an open way.

By collaborating and sharing in an open way, the 

best expertise across our global ecosystem of 
leading banks, technology providers, FinTech 
players, academics and consultants to define a 
revolutionary banking technology framework that 
standardizes and simplifies the overall banking 
architecture.
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7 Introduction | BIAN & Financial 
Institutions

Credit 
One

TD 
Bank

Poland
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Introduction | BIAN & Partners - 1
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Introduction | BIAN & Partners - 2
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Introduction | BIAN & Academic, 
Standard Bodies and Training Partners 
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LEARN

• Our training curriculum is designed to assist organizations / 
individuals to attain the skills necessary to develop and implement 
BIAN aligned strategies.

Pillar Objective

• 150+ trainings completed
• 2500 individuals trained
• 1000+ certifications achieved
• 50 – 60 tailormade trainings

Accomplishments

• 4 New training and certification pathways:
• Business Value and Benefits training for C-Level executives
• eLearning platform for BIAN Foundations

New Releases

• Business Transformation Practitioner (Q1 2026)
• Recertifications <detail>

What’s Next…

BIAN Training & Certification

for individuals
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Training & Certifications Overview
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BIAN Foundation e-Learning

Available now



23

Deliverables | BIAN Books

Copyright BIAN 2026 |Banking Industry Architecture Network
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Challenges in Financial Services Today 

63% of CIO’s struggle to 
communicate IT’s value

Over 80% of investment is 
spent on legacy technology

59% of digital initiatives take 
longer than expected to 

complete

More than 10% of revenue is spent on 
regulatory compliance

52% of digital initiatives take longer than 
expected to realise value

76% of banks build the same 
capability more than once

65% of Corporate IT will be 
expected to do more with less 
budget

Cost of data breaches is 37% 
higher in banking than global 
average

Sources: Forbes 2023, Gartner 2023, IBM 2023
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• One day duration

• For all roles (not just Architects)

• Attribution of bank’s properties onto Service Landscape

• Case Study as a worked example of applying BIAN

• Revised Certification exam aligned to these changes

What’s New
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PART 1: Introducing BIAN and its Framework

• The BIAN association, its vision, mission, goals and benefits​
o Current banking challenges, origin of BIAN, its evolution into a composable banking architecture​

• BIAN Principles and Approach​
o Agile principles, shift from process to capability thinking, alignment to other standards​

• How does BIAN deliver benefit​
• The 3 architecture layers (business, app/data, tech), bank KPIs (revenue, cost, risk), attribution​

• How does BIAN apply to YOU​
• The 3 layers: Business Planners (BA, PO, EA) vs Architect/Designer (SA, IA, DA) vs Production/Infra​

• How BIAN evolves: a member-driven architecture​
• Working Groups, governance, process to submit changes​

• The BIAN Framework is a toolbox​
• BCM, Service Landscape, Business Scenarios, Data Models, Papers, Certification​

Course Agenda
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PART 2: Explaining the BIAN Architecture

• BIAN Metamodel​

• Service Landscape​​

• Service Domain

• Service Operations and Semantic APIs

• Business Object Model and its approach​

• Business Scenario and Wireframe

• Business Capability​

• Practical Activity – Applying BIAN

Course Agenda
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BIAN Core Concept: The Service Domain​

Service Domains are designed around key principles of 

agility:

1. Separation of Concerns

2. Loose coupling

3. Reusability

4. Encapsulation

5. Interoperability

6. Service Orientation

All the above concepts lead to the definition of elemental 

capabilities
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BIAN Metamodel
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FORMAT & DELIVERY

Instructor-Led Training 
(in-class or virtual) 

E-Learning Self-Study
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CERTIFICATION EXAM AND LITERATURE

Number of questions:  60 multiple choice questions 

Duration of exam:  60 minutes

Pass mark:    70%

Type:     Closed-book exam

Literature

About the exam

BIAN Book 
(latest version)
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Annual Membership Fees 
(Stable since 2008!!)

Large Software / Tech vendors / Integrators / Consultancies
(250 employees or more)

EUR 30.000,-  

Banks / FI’s that are not vendors

EUR 20.000,- 

Mid-Size Software / Tech vendors  / Integrators / 
Consultancies
(less than 250 employees)

EUR 10.000,-

Federal Banks / Central Banks

EUR 10.000,-

Small Software / Tech vendors  / Integrators / FinTech’s / 
Consultancies (less than 50 employees)

EUR 5.000,-

Academic Partners

EUR 0,-

31
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QUESTIONS?

Questions

Please stay muted and type your 
questions in the righthand bar 

Or send them to info@bian.org
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Thank you
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